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LpRAKENSTElN 


1 INTRODUCTIOM 


The Annual Performance Report is hereby suhmiUed to the Drakenstein Municipal Coijn.cil in terms of 
the Municipai Systems Act (MSA), 32 of 2000, section 46(1) and (2), as weii as the MFMA Circular 11 
on annual reporting. This report covers the performance information from 01 July 2013 to 
30 June 2014 and focuses on the im piemen lation of the Service Delivery and Budget Implementation 
Plan [SDBIP), in relation to the objectives as encapsulated in the Municipality's Integrated 
Development Plan (I DP) for the year under review. 

This report reflects actual performance of the Municipal fly as measured against the performance 
indicators and targets in its Integrated Development Plan (IDP) and Service Delivery and Budget 
Implementation Plan (SDBIP) for 2013/2014. 

The format of the report will reflect the Municipality’s Key Perfonaance Indicators (KPi) per Municipal 
Key Performance Area. Each Municipal Key Performance Area (KPA) has number of Mun[cit>al Key 
Focus Areas (KFA's) which tiad been deliberately designed by the Drakenstein Municipality to focus 
its develof^ment initiatives in a more coherent and organised manner. 

This report will also endeavour to report to Council the Municipality's performance in terms of the five 
(5) National Government’s Strategic Key Performance Areas for local government, which are (1) 
Basic Service Delivery; (2) Local Economic Development; (3) Municipal institutional Transformation 
and Development; (4) Municipal Financial Viability and Management and (5) Good Governance and 
Public Participation. 


2 LEGISLATIVE REQUIREMENTS 


This Annual Performance Report has been compiled in compliance with the requirements of section 
46 (1) of ttie Local Governmertl: Municipal Systems Act, 2000; which stipulates as foFtows: 


(1) A imtmdpalily must prepare for each financiai yearn pofiormance psport reftecting — 

(G) the performance of the immioipatity and each exinmat sefVice provider dtnmc} that financiat'' 
year' 


\ 


(b) a compansor} ot the performance referred fo in paragraph (a) with targets set for 
performance hi the previous fihandaf year: and 

(p) measures taken lo improve performance. 


In addition. Regulation 7 (1) of the Local Government; Municipal Planning and Performance 
Management Regulations, 2001 states that "A Municipality's Performance Management System 
entails a framework that describes and represents how the municipaiily's cycle and processes of 
performance planning, monitonng, measurement, review, reporting and Improvement will be 
conducted, organised and managed, including determining the rotes of the different role players." 
Performance management Is not only relevant to the organisation as a whole, but also to the 
individuals employed in the organisation as well as the external service providers and the 
Municipal Entities, 
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2 MUNICIPAL OVERVEEW 

The Dfakcn stein Municipality fo^^T^s part of th 0 Capa Winetacds District Municipality (CWDM) (which 
also includes the Category D MunEctpalities of Stellenbosch, Breede Valley. Witzenberg and 
Langeberg). 

The Drakensiein Municipality covers an area of approximately 1 ,538 km^ ft stretches from just south 
of the N1 freeway inclLiding Shnondium in the south up to and including Saron in the north. The Klein 
Drakensteiri, Liiriiet and Saron Mounlatn range From its eastern edge and the agricultural area 
immediately to the west of the R45 its western border. Paarl and Wellington are the main urban 
centres in the Municipality and are located in close proximity to llie N1 in the south with smaller rural 
settlements at Saron and Gouda in the north and Hermon in Ihe mid-west. 
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3.1 Vision 
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i.2 Socio Economic Status 


Total population 

2011^2012 

2012^2013 

2013/2014 

190,468 

25T262 I 

25634 


3:1 To(al popLilaljoo 


Socio Economic Status 


Year 

Unerrploymenl 

Proportion of 
Households 
with no 
Incortia 

A- 

Proportion of 
Population in 
low skilled 
ernploymont 

HIV/AIDS 

provalence 

lllllerate people older 
lhan 1.4 years 

2013/2014 

20.3% 

ifl%_ ± 

44% 

11.073 

J.3% 


Table 3:2 Socto Econamic StaluS 


Households 

2011/2012 

2012/2013 

2013/2014 

WunnbBr ol households In municipal area 

57.1/5 

59,767 

63,822 

Number of indigent households In munKipal ane.a 

6,53! 

12,470 

13,300 


Table 3:3 Total riLirnlJflrof househoWs 


For more delaHeif aftd wtnprchcnsive profile of if)9 Df^ikonsicin Muftiaip^kl/ pfeoso consult ihP Annuoi 


4 PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS 


In order lo improve on performance planning, iinplementalion, measurement and reporlTngr the 

Institution iinpieinented the following actions; 

* There has been a reduction in the number of KPl's that the Municipality is reporting om The 
reduction on li^e number ot KPIs afforded the Institution the opportunity to focus on strategic 
issues which were well defined, outcome baaed and not operationai in nature. Departmental 
operational plana were developed for monitoring and reporting operational programmes: 

• An electronic performance management system is operational within the Munictpality^ The 
same system forms the basis for performance evaluations of the Executive Managers. 

• The Municipality endeavoured during the devetopment of the Top Layer SDSIP as weil as 
with the development of the Departmental SDBIP that the "SMART" principle was adhered to 
In the selling of indicators and obiectives Emphasis was placed on ensuring that targets v^ero 
specific and time bound, thus making it measurable. 

* The IDP was developed for 2012- 2017 and was reviewed during 2013/2014. The Top Layer 
SD8IP in the 10P was also revised during February and May 2014. 
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f3bro4;l Performance Manage rrieni System Checislist 


4.1 Til e Service Delivery and Budget fm pi ementa lion Plan 

The organisational perfornianco is evakiated by means of a Municipal Scorecard (Top Layer SOSIP) 
at organisational leveJ and through the Service Delivery Budget and Implementation Plan (SD8IP) at 
departmental levels. 

The SD8IP is a plan that converts the IDP and Budget Into measurable criteria on how, where and 
when the strategies, objectives and normal business process of the Municipalfly is implemented, tt 
also allocates responsibilEty to Deparlments to deliver the services in terms of the t DP and Budget. 


The MFMA Circular No. 13 prescribes that. 

• The IDP and budget must be aligned. 

• The budget must address the strategic priorities; 

» The SD8IP should indicate what the municipal fly is going to do during next 12 months; and 

• The SDBIP should form the basis for measuring the performance against goals set during the 
budget /IDP processes. 


Tt^e SDBiP was prepared as described in the paragraphs below and approved by the Executive 
Mayor. 

The overall assessment of actual performance against targets set tor the Key Performance Indicators 
as documented in the SDBiP is illustrated in terms of the following assessment methodology: 


Color 


CflieatJ/y 


Explnnaliinn 



KFi Not Vol Measured 

KPJ Not Mel 

KPI Afniost Met 

KPI Mel 

KHWall Met 

KP[ Extremefy Wall Met 


KPl's with no targets er actual resulls for Ihfi selected period 
Actufst va. targel less Ihen 75% 

Actual vs. targel br^tween 75% and 10[J% 

Actual vs. largci 100% achieved 

Actual us. large! rilO^fi llian 100% and less than 150%ach5evedl 
Aclual vs. I angel more Ifian 150% achieved 
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4, LI The Mt micipal Scorecard {Top Layer SDBIP) 

The IVlunicipal Scorecard (Top Layer SD8IP) consoticiate service delivery largels set by Courtc]]/ 
Senior Management and provide an overall picture of perfornrance for the Municipality as a whole, 
reflecting performance on its strategic priorities. Components of the Top Layer SDBIP include; 

One-year detailed plan, but should include a three-year capital plan 

The necessary comporients include: 

• Monthly projections of revenue to be collected for each soLsrce; 

• Expected revenue to be collected iStOT billed, 

• Mor^thly projections of expenditure (operatir^g and capital) and revenue for each vole, 

» Quarterly projections of service delivery targets and performance indicators for each vole; 

• Non-financial measurable performance objectives in the form of targets and indicators, and 

• Detailed capital project plan broken down by ward over three years. 


The following diagram illustrates the establishment, components and review of 
Scorecard (Top Layer SDBIP): 
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Figure 4:1 The Top {TC) SOBIP graphic^^l ll[ostration 
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4. 1.2 Depaiimental Scorecards 


The Departmental Scorecards (detail SDBIP) capture the performance of each Department. Unlike 
the Municipal Scorecard, which reflects or Itie strategic performance of the Municipality, the 
Departmental SDBiP 2013^2014 provides a comprehensive picture of the performance per 
Department/sub-depaftment/branch. It was compiled by the Executive and Senior Managers for 
their Departments and consists of ob|ectives. indicators and targets derived from the approved Top 
Layer SDBiP. 
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5 PLANNED TARGETS VS ACTUAL RESULTS F OR THE 2013/2014 FINANCIAL YEAR 

This section of Uie Annual Pefformance Report will report on the MLmicipa lily’s aclLsal performance 
against the planned targets as derived from the Municipality's I DP. Due to the fact that the 
Municipality has developed eight (8) KPA^s the Draken stein Municipality will report as such. An 
overview of the Municipality's actual performance linked to the National KPAs are depicted in Table 

5.1 and performance against the National KPl's in point 5.2 below. 

5.1 Municipal performance per National Key Perfor mance Area 

The following graph and tahle illustrates the Municipality's overall performance per National Key 
Performance Area. 
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Table Mijiiiti|>a1 (xirfombEince (tyHitt&l l-he NKPA's 
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5.2 Performance against the National Key Performance Indicators 


The following tables indicate the Municipality's performance in terms of the National Key Performance 
Indicators required in terms of tlie Local Government" Municipal Planning and the Performance 
Management Regulations of 2001 and section 43 of the MSA. These Key Performance Indicators are 
linked to the National Key Performance Areas. 

5. 2. 1 Mtinfoipai T'r^a/JsfomiLpJ'ifon and insUhitioiiat Devehpmeni 



MUhItCtPAL 

MUNICIPAL 

INDICATOR 

ACHIEVEMENT 

ACHIEVEMENT 


2012/2013 

2013/2014 

The number or people fram employmenl equity larger group? employed in Ifi* 
nifoc highest levels of mansgament In compIfEuiiCft wilh a muniDipality's approved 

20 

31 

employmenl equiy plBh 



The percentage or a municlpBlily's budgal aclualEy spenl on Implamenting Us 
vrorkptaco skills plan 


0.34% 


5.2.2 Bask SefviGO Defivery 


INOJCATOR 

MUNICIPAL 

achievement 

2012/2013 

MUNICIPAL 

ACHIEVEMENT 

2013/2014 

The percentage of ttousohoEds earning les? than 2 x^dcIsI grtiht plus 26% per 
month with flOC*s£ to free basic seivices 

{12,470/53,320) 

=^21,4% 

(13.300/ 
56,82^) = 

20:34% 

The percentage of households wilh access lo basic level of water 

93.60% 

90,5% 

The percenlrige of households wilh access to basic level of sanUation 

96.55% 

99% 

The percentage of households wllh access lo basic level of eleotricily 

76.1% 

75,6%% 

The percentage of households willi access to b^stc level of solid waste removal 

83.19%^ 

95% 


5. 2. 3 Locai Economic De sfoiopment 



municipal 

municipal 

INDICATOR 

achievement 

achievement 


2012/2013 

2013/2014 

The number oE jobs created through rfiunkJpalnys local economic davelopment 
InilidUves Including capital projects 

463 

022 


Place of 
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5.2.4 Mi/twfpai F/fic/iiCfcif Viabff/'ly aiKi Ma/fagomcfnf 



MUNICIPAL 

MUNICIPAL 

tNDtCATOR 

ACHIEVEMENT 

ACHIEVEMENT 


20-T2/2013 

2013/2014 

Debt coverage ^(To(a[ operating revenue - operating grants receivedji /Debt 
service payments duev/ilhln ibo year) 

10 32 

77ft 

Service debtors to rave-noe (Total outstanding service dsbtorri / Annual revenue 
received for services) 

0.33 

D.2ft 

CosI coverage ((Available cash + investments) / Monttify biced operating 
expenditure) 

3.43 

338 


5.2.5 Good Goverf}a/)o& and Piibho Parffcfpatfort 


I 

MUNICIPAL 

MUNICIPAL 

INDICATOR 

ACHEEVEMENT 

ACHIEVEMENT 


2012/2013 

2013/2014 

Tbe percaniage of a muntcipaNly's capital budget acioaiiy spent on capilal 
projects idenbfiBd for a particular financial yearjn teirms of I be mtinieipality's 

fts.m 

gs.ftO'vs. 

Integrated development ptan 
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5.3 Overall performance per Municipal KPA 


The following graph and table illustrates the JVlurrici pa lily's overall performance per Municipal Key 
Performance Area. 
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6 CONCLUSION 


ORAKENSTElN 


This Annual Performance Report is a clear depiction of the Drakenstein Munrcipatity’s 
uncompromised commitment to conlinuoLisly challenge its inner ability to lest the barriers of service 
delivery. 

16.4% of the planned targets could not he met. As a Municipality, we will respond to these 
outstanding targets and will duly report on the progress rr^ade to address those targets. This progress 
report will be submitted to the Municipal Council during January 2015 togellier with the Mid-year 
Budget and Performance Assessment Report 2014/2015, 

i wish to extend my gratitude to Ihe Municipal Council, Executive Mayorai Committee, and the 
Executive Management Team as wdl as to all the employees of Iho Drakenstein Municipality who 
willingly and compelenlfy assisted to ensure ttiat Drakenstein Municipality is well on its way to 
become "A Place of Excellence”. 



JOHANN METTLER 

municipal manager 
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